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“I wouldn’t say my computer skills are outdated.
I prefer to think of them as ‘classic’.”

GLASBERGEN
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> Wrnat Do Organizations Seek frorm rliv
Professionzals?
- "Proof of Cornplizince”
- Reduction of Corooraiie RISk
> Litigartion, r\urhz, Redulatory Issues

— Improved Managerment of Records for All
VIEIIE

— Reduced Retention Costs

— Irnoroved Informertion Access



Salllns Yolrsaslito Sanjor
WA EEETIEY I

> Wrnart Do gV Professionals Deliver?
— Policles, Procedures & Corrtrols fo
Vanagerment of Records & Coriten
lvle Ja Tyoes
- Cornoliant Flle Plans, Retertion S
- G lJJrJJJn es for Imolermentation of £
racords Solutions

— /—\Q tve Managermnent of ECWYI, BPM arnd
records Solutions
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> Wrnart Do gV Professionals Deliver?
- %rluwd risy = Litigation, Aucdit, Regulatory
Cormnollaince
— J\/Ja‘na;fement of Inaictlve Mlediza Storage

- reduced Costs for Storage
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> Whnat Are Tne Greatest Cnallenges In Selling
fourself ?

- Organization’s Understanding of Risk, Cormpliarnce
N‘—“—‘(L)

- Organization’s Understanding of Cnallenges witn
Management of Elactronic Hecords

— RN Professional’s SKill;

- RVl Professional’s Education & Training

— RVl Professional’s Apility to Articulate Value
Proposition for 1Y
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Need More Education ?

ords

> Wnere Do Organizations
- Operational Costs of Fallure to Manage All Rec

—- Risks of Non-Cornpliance

ation Costs & Penalties

o Ljtlg

Is v. Managing

(‘W

Storing eRecor



Salling Yoursalito Sanjor
WA EEETIEY I

> Wriart Do RV Professio rJrJJJ Neead
- rligner Level of Legislative Involvernert
— Vore Cornorenensive Standards
- Better Hecognition of RVl a5 2 Professiorn

— Irnoroved Apility to r\rrJruJ lte IVl Value
Prooc I)JJJ ton
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> Whneat Do RIM Protessionals Need?

5 of rnowledge ancd Exoerier
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- An Assessment Tool thet Guides Our
Continuecd Develoornernt

- Tne Motlvation / Will to 2morace Our Ce
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S50 = Wnat's ARMA Doing Avout Tnis?

r (Y / e I e r r <4
FocLUs or 2 Siraitegic Plan Designed to:
L. Estaolisn inforrztion governance starndards and pest
oractices

2. Advanceine professiorn

3. Bring valuz to ARMA mermoears
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> ey To educeation and Tre JJmeJ
— Aoility to Identify existing Strengdt

Weaaknesses
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LQL

| %3

— Apility to Point to RaJOIJ ces to Address Gaos
— Aollity of ARMIA Internaitional to Viap Sessions
v. Cornpeternclas
- Education Developrment
> Undergracduzte / Post Crraduate Courses &

Degdrass
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o Introduction of ARMA Internationsal

Cornostercles
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- Practicing Ryl Professionals

~.l

—  Business Environment

> R, Exec Level Wigmt, IT Peers & Partners, Risk

Migrnt, Training, Policy Makers, educationzl

Institutions & Certifying Bodies, Product Developers
& tne Vendor Cornmunity and otner informertior

~

gmresswnala



WHYAEYRIVEYS

Q!

. y g
/

iJJ\/l Prof

SERIE Erlur*arwn Produc

fesslon In

'\
~

J

Services of ARMA International
(

2RIV Hola Intne
Professionsals

b

Cornrnunity of

c

~

/

S

c

~

/

N~






AN s iyl SeliAssessmant




ArvlNs iyl SaliN\ssassant




AR s feiy] Salibl\ssossman:

Step L Assess four Competencies
55 Youi nt 4

| OfOHflr‘flf/fOf eECH cormpetenc /erfllf] tre

Step 2 Heview Your Gap Analysis
Ine Gap Analysis orovides you with a report outlining your streng
and weaknesys relrl ted to the RIVI cormpeterncies,
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career and training goals vased on your assessment resulis,
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Self Assassmeant
Level 3, RIM Practices (Domain 2 of 6)

ou do not have to complete the entire Self Assessment at one time. Hovwever, we do suggestthatyou complete an entire domain at one time as those
competencies are related.

Directions:
Complete the proficiency ratings for each task statement on the following pages by reviewing the legend then selecting wvour star rating. To identify the
knowledge and skills needed to successfully perform atask, click an the Show Details image.

Show Legend

Frevious ] [Next]

1. Implement systems in compliance with BIM requirements based on an organizational needs analysis,
T TF L LT LT 5- Complete Proficiency Show Details

2. Develop comprehensive procedures to document organizational RIM practices.
T Tf 56 7 L 5- Complete Proficiency Show Details

3. Create and implement records retention palicies and schedules.

o 4 - High Proficiency Show Details

e 5

o oo o
4. Manage records retention and disposition in compliance with RIM program policy, legal and requlatory reguirements, and business needs.

T L T T T 5 - Complete Proficiency Show Details
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Rating Description
] 0- Mot Applicable This task is not relavant to me.
1T 1 - Little or Mo Proficiency This is a new task or skill for me.
LT LT 2 - Low Proficiency | have some experience with this task but limited knowledae and skills.
LT LT LT 3 - Moderate Proficiency | can perform this task fairly well hased on past experience and can demonstrate several of the kKnowl et
5T T LT LT 4 - High Proficiency | can perform this task venywell based an past experiences and can demanstrate most ofthe knowled:
T T T LT T 9- Complete Proficiency | am fully competent to perform this task.
-,-7 ',_'F -,-l? -,-7 -,-7 q- Cump|ete F"r|:|'ﬁ|:ier'“:-!I.I Hide Details
Knowledge of: Skills:
e RIM principles and best practices « |dentify and analyze current trends and opportunities for
e System analysis methodologies irmprovernent
o RIM implementation processes and procedures « Evaluate cost impact of implementing systems
o Cost/benefit analysis technologies ¢ Plan and organize for an implementation
o Workflow processes reguired for implementation s Assist with the development and implementation of RIM plans
e Business process analysis technigues for improvement
e Legal and regulatory reguirements « Develop evaluation tools
e Organizational RIM practices and regquirements * Apply metrics to measure the success and impact of RIM
e Organizational legal and regulatory environment processes
o Map workflow
« Train and facilitate
« Communicate appropriately for the task verbally and in writing
« Obtain support from stakeholders
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- Leadership Avg: & W W I 100% Complete

Task Statement Your Rating

Resource

1. Champion projects by communicating with, and marketing to, stakeholders iy
cansistent with arganizational goals and objectives. '

2. Foster effectiveness during changes in tasks, wark environment, ar i
conditions affecting the organization. ’

3. Manage and mediate conflict. T BF ©F T

4. Empower others throudh leadership and training to maximize the potential i
of the RIM professional and create a positive wark environment. ’

8. Foster and encourage team behaviors to achieve organizational goals. B B BT

6. Evaluate RIM staff career develapment plans through periodic reviews and iy
provide mentoring to improve staff effectiveness and skills. ’

4 Resources

3 Resources
4 Hesources
G Resources
T Resources

2 Fesources

Educational Resources

Level of Coverage Title

Author Format

Implementing Electronic Records Management Withouot

Extensively Details (S .

Moderately Details Global Records Management - The P&G Stary

ARMA  Conference

ARMA  Conference

Informational Resources

(2007 IMSy Dioes Your BRI Program
Meed g Stratedic Alignment

mModerately Details

Level of Coverage Title Author Format
(2007 1M1y Evolving the Records

mModerately Details hManagement Culture: From Ad Hocto  Patricia Daum, CRM [ Article
Adherence

Alan A Andolsen, CMC, CREM  IMJ Aricle







> Rozd Map for ARIVIA

— Self Assassmernt
- Maopoing

- Prepare & acuire educational resources



YN ISHAA DI

J

ARVIA RIM Core Cornoeterc

- Www.arrmsa.org/competencies

cles

ARMA RIM Self-Assessment
— www.arma.org/ARMAPortalWebn/SelfAssessment/Welcome.asox
Access
Derno


http://www.arma.org/competencies
http://www.arma.org/competencies
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